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MESSAGES

Opening Remarks of Mr. Boonrat Wongyai
Secretary General, NSOT

Dear Brother and Sister Scouts,

First, allow me to welcome all of you to
Thailand.

I am very happy to meet all Scouters from
around Thailand and from
our member countries in Asia-Pacific.

It is an honour for us to host this workshop
which I think it is the first time for NSOT to hold
the seminar for the development of training
Methods and Techniques. I do hope that after
the Workshop, we can reach the NSOs training
standard.

On behalf of the National Scout Organization of
Thailand, we highly appreciate all of you for
your presence to the Workshop, especially the
Team from the APR Region, led by Mr Abdullah
Rasheed and Mrs. Reiko Suzuki, Chairman of
APR Adult Resources Sub-Committee. If
without your contribution, we cannot host the
international seminar like this.

Finally, I invite you to make the most of your
time for the success of the Workshop and to
enjoy staying here at Vajiravudh Camp as your
home.

I wish you all have a great success in your
work and declare the APR Workshop on Training
Methods & Techniques open.

Thank you.




MESSAGES

Welcome Speech of Mr. Sutham Phanthusak
International Commissioner, NSOT

Dear Fellow Scouts, ladies and gentlemen,
Mr. Abdullah Rasheed,
Chairman Madam Reiko Suzuki,

It is a great honour for NSO Thailand to welcome all of
you to the APR Training Methods & Techniques at
Vajiravudh Scout Camp. Sriracha, Chonburi.

When we were invited by the APR Office to host this
Workshop, we did not hesitate to accept because we
realize how important the development of knowing the
Training Methods and Techniques in Scouting. We firmly
that Thai Scouting will hugely benefit by acquiring high
quality training programme that will be handed over to
our young Scouts who will eventually take our places
and lead the movement and even the nation. In
Scouting, through our unique training programme, we
do not just give fun to young Scouts, we equip our Scout
Leaders, all the people involved in training, to implement
a training scheme that will not only add knowledge to
the boy/girl but make him/her a responsible citizens of
his/her community and country.

Furthermore, we would like to strengthen further the
good relationship and understanding we are keeping
with the rest of the National Scout Organizations in the
Asia-Pacific Region. In line with this, let me welcome all
the official representatives of your National Scout
training team making this event a truly remarkable one
that will surely further develop a strong Adult Resources
Management.

In this workshop, we expect an exchange of views, ideas
and experiences on the area of training allowing
everyone to learn from each other.

I, together with the rest of NSOT people believe on the
success of this workshop and wish everyone here
especially the overseas participants not only to get the
best of Thailand but to learn the best training
programme that will contribute a lot in our vision of
“Creating a better world.”




WORKSHOP
OBJECTIVES

* Identify the training methods used in Scouting

» Interact and exchange views on training methods and techniques

* Review existing training methods & techniques and their usefulness

* Introduce innovative training methods to improve quality training

* Apply appropriate training methods & techniques for quality training

* Discuss the challenges in applying the training methods & techniques

* Develop Session Plan to implement effective training methods & techniques




WORKSHOP
RECOMMENDATIONS

The participants from the APR Training Methods and
Techniques Workshop held in Thailand 22-25 September
2008, make the following recommendations.

1. That NSOs be encouraged to conduct and support
appropriate adult training activities that enhance and
develop training methods and techniques, thus
strengthening adult training.

2. That NSOs be encouraged to further develop training
in the area of Information and Communication
Technology (ICT)

3. That NSOs be encouraged to conduct training
activities that are creative, innovative and fun in order
to enhance adult learning

4. That NSOs be encouraged to coordinate and conduct
further workshops in Adult Training Methods and
Techniques




RESOURCE
SPEAKERS
PRESENTATION

The Role of Training in Scouting and AIS
Paul Parkinson, Scouts Australia

Member, APR Adult Resources Sub-Committee

Principal, Scouts Australia Institute of Training

Learning outcome

The participants should be aware of and understand the trainer's role and
responsibilities, and know other aspects associated with learning and
teaching skills

Why train?
To improve the participants' knowledge and skill

What is the responsibility of the trainer?
To get the message across - that is, to ensure that the participants have
received and understood the message

Training is not easy

Training is hard work

Some trainers merely go through the motions of training
Some trainers are unsuccessful

THE PROCESS OF LEARNING

The successful trainer possesses insight into the process of learning. The
learning process conforms to the following pattern: external sensations
stimulate the sense organs - ears, eyes, body (touch), nose and tongue -
and the nervous system conveys impressions to the relevant sections of
the brain. The brain then transmits impulses to the muscles and organs
of movement and speech, and the end result is a reaction.




SIGHT Written words Books, Notes,
Handouts, Chalkboard
summaries.

HEARING
TOUCH

SMELL

Creating an impression

Receiving an impression is the first step in learning. Therefore, the trainer must ensure
that the participant receives strong impressions. The strength of the impression will
depend on:

- The number of senses involved
- The vividness of the impression
- Whether the impression registers

Observing the learners/participants

The only way the trainer can know if people have learned the material is by observing
their behaviour:

- Their actions
- Their written impressions
- Their speech

FACTORS THAT HINDER LEARNING

- The learning plateau: at intervals the rate of learning flattens out as the brain rests
- Saturation: if the message is overloaded the receiver rejects the excess
and learning stops
- Fatigue: a tired receiver is not as receptive as an alert one
- Inability to concentrate: the longer the message, the more concentration
decreases from beginning to end




OBTAINING AND HOLDING THE LEARNERS'/TRAINEES' ATTENTION

Before people can learn any material they must focus their voluntary attention on it.
The desire to learn comes from within; it is spontaneous.

The good trainer tries to gain and maintain voluntary attention in every session he or
she presents.

- Relate what you aim to teach to those subjects in which you know the
participants are interested.

- Introduce the session in such a way that the participants will not only
see and become interested in this relationship, but will want to learn
more about it.

- Begin with a good story to which the participants can relate. An
effective trainer makes it his or her business to know the background
of the participants.

- Having done these things, maintain the participants' attention by
doing all that is possible to facilitate their understanding and
absorption of the material.

- Ensure that the participant's learning is an active process in which the
trainer and participants are equal partners in terms of participation.

FACILITATING UNDERSTANDING
To facilitate understanding, the trainer proceeds from:

- Known to unknown

- Simple to complex

- Whole to part and back to whole
- Concrete to abstract

- Particular to general

- Observations to reasoning

- Point to point in logical order

To facilitate absorption, remember that participants learn only by impressions
received through their senses.

STEPS IN SKILL TRAINING

Having learned a skill, trainees must reinforce its acquisition by using it. Learning by
doing is the basic principle underlying the acquisition of any skill.

When teaching skills, the trainer most often achieves the best results by keeping the
talk short and by working through a set sequence of discrete steps, as follows:

- Show the trainees the actual skill they are to acquire.

- Demonstrate and explain, step by step, the operations involved
(this requires an analysis of the total procedure by the trainer).

- Have participants’ imitate the necessary actions.

- Have participants practice performing the operations.

- Devote time in the session for the participant to practice.




SUMMARY

The first rules of training are:

- Make the best use of the most effective channels to the brain - the senses:
sight, hearing, touch, taste and smell.

- Use a combination of the senses. For knowledge, use the participants' eyes
and ears. For manual skills, use the participants' hands, eyes and ears.

- Make presentations as vivid as possible.

These are the basic principles of instruction - the means by which the instructor reaches
and makes an impression on the brains of the participants.




What are Training Methods & Techniques
in Scouting?

Thian Hiong-Boon, Director for Adult Resources and Research,
World Scout Bureau/APR

Training

acquisition of knowledge, skills, and competencies as a result of the teaching of
vocational or practical skills and knowledge that relate to specific useful
competencies. (Wikipedia)

Training Method
A training method is the process, with technique or approach which a trainer uses in
an activity.

« Talk * Role-Play * Roundtable
* Question & Answer * Project * Case Study
* Lecture, « Team Talk/Panel * Sand Tray
» Demonstration * Visualization In * In Tray

* Discussion participatory * Game

* Brainstorming * Programming (VIPP) * Computer-Based Training (CBT)
* Base * Fish Bowl

* Buzz . Tra?n!ng Stu_dies
* Group Work * Training Assighments

* Teaching
* Case Study

Every individual’s learning style is different and unique, has a different cognitive &

development stage.

Consider:
trainee’s Learning Style and Training Needs;

- advantages/disadvantages, particularly the suitability & practicability/viability of the
training methods, then make the decision.

Techniques

Definition

* Procedure, skill or art used in a particular task

* The way in which the basics of something are treated.
A special ability or knack

* A technique is a particular skill of doing an activity, usually involving practical skills.

* Technique is skill and ability in an artistic, sporting, or other practical activity that
you develop through training and practice... - (Collins Cobuild English Language
Dictionary)

Technique - the manner in which technical details are treated or basic physical
movements are used.

* Maintain GOOD EYE CONTACT

* Maintain a high degree of ETHUSIASM
* Speak CLEARLY

* EMPHASIZE important points

* Observe the REACTION of the trainees
* RESPONSE to question confidently




Approaches in Effective Training

Saad ZIAN, Director for Education and Research, World Scout Bureau

Objectives

By end of the session the participants will be able to

— Relate at least 3 approaches in effective training

— Explain the visualisation in participatory programming as training technique
— Explain one variant of the 5 to 5 technique

— Asses a training activity using an octahedron representation model

The 4 stages Training activity model




Visualisation in participatory programming (VIPP)

Simple rule

: &
1 eOne item on
card VOLUNTEER
s

MANAGEME
2 e No more than 3 KT &

lines on a card
Adults

7 2 Resources
e Write in large Policy
block letter

Definition

Information:
External body of information such as text or artefacts of knowledge.

Experience:
Learning arises through direct experience

Non-reflection:
Learning is explained with reference to processes such as conditioning or memorisation

Reflection:
Where conscious reflection on experience is the basis by which experience is transformed
into learning

Individual:
Where the individual is the focus of learning

Social:
Learning is explained through interaction with others

g
L

Non reflection Reflection

«
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Individual

[\ [o]3] .
Reflection Information

Experience Reflection

The trends of Adult Learning

Create Innovative and Fun in Training
Paul Parkinson, Scouts Australia

) Principal
Member, APR Adult Resources Sub-Committee

Scouts Australia Institute of Training

Learning as a Black Box

NPUTS - - outcoues

INPUTS — | Learning [ —— OUTCOMES

Learning as a not-so-Black Box

WPUTS
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All people are born with eight intelligences:

. Verbal-Linguistic

. Visual-Spatial

. Logical-Mathematical
. Kinesthetic

. Musical

. Naturalist

. Interpersonal

. Intrapersonal

Kinaesthetic Linguistic

Enables (Body Smart) (Word Smart)
participants to
control and use

their strengths

and purposefully

ta rg et an d Visual/Spatial

(Picture Smart)

develop their

wea knesses Musical Intrapersonal
{(Music Smart) (Myself Smart)




* Delivery of instruction via multiple mediums
* Student-centered classroom learning environment
* Authentic Assessment

* Self-directed learning

Brain-Based Learning (BBL)

* Grew out of Neuroscience & Constructivism
* D. Souza, N. Caine & G. Caine, E. Jensen (1980’s to present)
* 12 governing principles

1. Brain is a parallel processor 7. Focused attention & peripheral perception
2. Whole body learning 8. Conscious & unconscious processes

3. A search for meaning 9. Several types of memory

4. Patterning 10. Embedded learning sticks

5. Emotions are critical 11. Challenge & threat

6. Processing of parts and wholes  12. Every brain is unique

Brain-Based Learning (BBL) in training

Opportunities for group learning

FRONTAL LOBE PARIETAL LOBE
Regular environmental changes
A multi-sensory environment Vi sgf Y
= fw"mg

A

¥

Left - speech,
o™ motion, sensation*

Opportunities for self-expression and making A magtiction, sensations |
personal connections to content Behaviour

Vision Pathways

— Emotion

Community-based learning

* = For right handed individuals

Experiential Learning Theorists

* Dewey (1938)

* Lewin (1951)

* Piaget (1952)

* Kolb (1978, 1984)

“"Learning is the process whereby knowledge is created through
the transformation of experience” (Kolb)

On-line/elLearning
Multi-modal delivery
Flexible training delivery




Teaching Steps...

Tell them what you're going to tell them
Tell them

Tell them what you have told them

If the trainee hasn't learned, the trainer hasn't taught

Words of Wisdom?
“I hear and I forget, I see and I remember, I do and I understand”
-- old Chinese Proverb

The Learning Process
Introduction
Presentation
Demonstration
Review
Practice
Test

Adult Learning Process

What are 10 of the key principles?
Adults learn by doing
Adults gain new information through multiple senses
Adults learn when they are ready to learn
Adults tie new meaning to what they already know
Adults learn one thing at a time
Adults learn best when the results are satisfying
Adults need to understand what they learn
Adults develop through practice
Adults differ from one another in ability & experience

Good Training Methods:

Use all the SENSES - hearing (auditory)
- sight (visual)
- touch (kinaesthetic)

Recognise effective learning embraces
Knowledge
Understanding
Skills
Attitude

Be Creative
Be Innovative
Remember FUN

Try these:
1. Marching Music & Exercises 2. Flags & Banners

3. Shapes (bubbles, word balloons) 4. Interviews
5. Codes & Ciphers 6. Cooking
7. Sock Puppets & Masks 8. Create a story/write a song

9. Acronyms & acrostics 10. Newspapers
11. Media (DVDs, Videos) 12. Quizzes
13. Contests 14. Games

15. Jigsaw Puzzles




TRAINERS SKILLS
Presentation Skills
® Vocal Inflection
® \oice Analysis
Gestures
Eye Contact
Verbal Communication

Non-Verbal Communication

Instructional Skills
® Introducing a Session
® Presenting Content
Administering Application
Monitoring Performance
Providing Feedback

Summarising a Session

Facilitation Skills

® Establishing a Positive Climate

® Setting Up a Learning Environment
Starting a Course

Maximising Learner Confidence and Self-Esteem

Increasing Participation and Involvement

Managing Session Time
Motivating Learners

Addressing Individual Needs
Managing Small Group Activities
Promoting Transfer of Skills
Managing Group Dynamics
Facilitating Discussions

Applying Questioning Techniques

Handling Resistance

® ®© ®© ®© ®© © ©®© © © ©®© ®© ® ©

Handling Difficult Learners




ACRONYMS - Those letters we use in Scouting that really mean something, but to many
Leaders, don't mean much but a lot Scouting jargon. What do the following mean?

WOSM

ALT

LT

CODES and CIPHERS

A sequence of carefully placed numbers can be used to create a CODE. From the
numbers you see, can you ‘decode’ the message using the NUMBER / ALPHABET
code system?

25 1618516 1 18 5 4

919 2085 193152120 13 15 20 20 15

Acrostics - for the letters of SCOUTING, can you make an acrostic
that tells in words how you ‘feel’ about Scouting

AND for Be Prepared, can you make an acrostic that shows all the exciting
activities and things we do?

m o

OmxX3X»Um®xo




Participants material

THE RIVER
OF NON
RETURN

Simulation exercise for
self and group evaluation
and training needs
identification in the
principles and methods of
planning.

_ e
2 World Scout Bureau - 2008




Participants matecial

1. Project description

Your group, a stentific expedition in two Land Rovers has

reached the scuthern bask of o Loco. The cbjective of
your supedtion, an archeciogica site of great interwst, b
located on the sarthem bank. The gorge, ower a 15 m fall
and temible epids, 4 some 25 m wide and 40 m deepd.
Soth your party and precious scentific sstruments and
gear nead to be transfermed to the opposte side safely.

There is no material on site to help you get across the
Qorge but a number of iters are awalfable from your base,
A list of these - with a3 price for each « Is attached. The
"Golden”™ 5 the local curmency. The equipment you hawve
with you incledes a portable radio with which your base
may be contactad at 0500 and 1900 hrs every day. The
batteries, homaver, will not permit more than 4 calls of §
minutes each,

Shipments can be flomn i and dropped on your site by a
OC3 - a World War Il veteran alrcraft- which can take »
maximam of 2500 kg at & time, Flying time from base to
you 18 2 hours, under normal waather conditions, at a cost
of 1000 Goldens per hour.,

You have encugh food for the mext 10 days and water iy
avallable from the river, 3ome 40 m below,

There are still 20000 Goldens In your budget for this phase
of the expedition

© World Scout Bureau - 2008




1. GROUP TASK
Your tadi & 10!

. Plan and design some way of getting your group and
2000 kg of scientific gear, safely from Ato B
o NO Wams other than those svaiable from Dade can

Dé used

o NO DUGOET extermon will B9 granted
e lask must Da completed in a maximum of 8 days
o aach group mamber must ba kept busy throughout.
Establish and pat on charts & detaled plan on how the
task will be completed
stimate the time and day by whch all members and
epaprmert will be thare

Note: 2dmin= 1day

By the end of the exercise 2 jury will seiect the best
project.

& World Scout Bureau -~ 2008




Participants material

2. Equipment available from Base

Clamps
Nylon Ropes

Empty oil drums

Single blocks

5mx0.6

Imx06

1.5m x 0.6

O2Zcm
O1lcm
©05cm
O2cm
O1lcm
200 Litre

2.5 cm gorge, 100 kg load

1.5 cm gorge, 50 kg load

2mx 0,20 x 0,03 10 pileces

3 m x 0.06 x 0.06 10 pieces




Participants material

RADIO COMMUNICATION

FROM GROUP




Participants material




Participants material

3. EVALUATION

The simulstion exercise ceated 3 situstion that the
participarts - both a8 Indvwduals and n groups - could only
solve through appropriste use of plarving ponciples and
methods

The purposs of ths evalustion is o help you - DOth as
ndviduais and = grougs - Kerkify areds whirn further

rainng o regquined 1o Saveico & greater alxity to Casign
and enplermnt offective plans

Ths evalustion will be done In two steps:
« STEP 1 INDIVIDUAL

Each partcopart to read each staterment carefully
and evaluate it from O (not &t all) to 4 (entirely),
using the left hand side column

STER 21 IN GROUPS

Indviduy evaluations from step 1 to be compared
In exh Qgoup. A group consensus should be
reached for each statemenrs, from O (not at all) to 4
(entirely).

STeP 3:

For both parts, add wp each number sefected and
wree the total in the spaces forcach of A, 8, C, D
orE.

e e e e et
< World Scout Bureau - 2008




AS AN INOCIVIDOR, | AS A GROUS, WY

v N s colume shoud reflect A v in thes column should reflect
your PERSONAL OPINION your GROUP CONSENSUS

1} Sbudeed the instructions
2 sufficently 10 understand 0
than fully

} Found tha necessary facts

} Analysed them carefully

} Amived ot a dew
understanang of the situation

8

Imagined savery! soltiors

Explored each of them
carefiully

Participated actively »
desioning 3 solution

Agreed on the solion

Had a clear view of the
SO solhuton

anann
anann
annnn

C

Agreed on a strategy

Considered akernative plans.

Agreed on a plan of action

Maintained sumoent Nexcbiny
n tha plan

TR
3 5 o 2

LI

o

IdEdE

© World Soout Bureay - 2008




Participants material

AS AN INDIVIDUAL, | AS A GROUP, WE

v in this column should reflect D v in this column should reflect
your PERSONAL OPINION your GROUP CONSENSUS

Agree that indvidual tasks
were clearly defined.

Agree that the various tasks
were evenly distnbuted among
group members,

Agree that indwvidual skills and
resources were taken into
account in task allocstion.

Agree that tasks were well
accepted by those to whom
thay were allotted

SCORED = SCORE D=

E

Consider that time checks
were made and progress
evaluated as time passed.

Consider that the final result
met requirements set by the
onginal Instructions,

Consider that the project was
completed within the
estimated ume limit.

Consider that the project was
completed to the satisfaction
of group members

SCORE E = SCOREE =




Participants material

4 DIAGNOSIS

Your eveluation was conduxcted under five headngs, each
of them related to oow particular aspect aof the planning
process. The compartson of your evalaation scores
iIndividual or group scores « with the fallowing paragraphns
will help you establish your own GRgNOSIS TO SUPPOT your
persond work plan for the rest of youwr training
programme

A lowm score In this area reveals difficulties in
assessing the EXISTING SITUATION. Any plan
8 starts with the careful collection and analysis of
facts, to armive ot 3 cler and detaled piktwe of the
situation, fromm which the plan will devefop. Your low score
i aoyy - may have resulted from neghect o
misinterpretation of facts, Fsufficent understanding of the
probiem, assurrgtions that were not supported by facts and
figures,

A high score, on the comirary, results fom the effective
way in which you has Been able 10 assess your starting
point, In all detads and Bring all members of your group to
8 ARClent level of understanding.

Probloms = this ares resu® from your difficultios

B n SETTING A CLEAR GOAL and clear cbjectives. In

8 ther words, you have had problems with the
defintion of the expected end result of your plan.

Such Gffculties may be technical, as problem 20 be solved
be comrgiex an call e & variety of skils and Nekds of
expertise. They may ako result from relationship groblems
and the inabwity of your group to define a common Qoal
and agree on it

Previous difficulties under A may also have influenced your
performance In items under B,

© World Scout Bureau - 2008




Participants material

Dissatisfaction and poor performance in this area

result from difficuities = the DEFINITION OF

8 PRECISE STEPS and a logkal saguence of

operabors to achieve your objectives. It may 8iso be

refated 1o inadequate distnbution of tasks and sllocation of
unaven worklosds

Tene keeping and sflocation of resources 8iso come under
hs headng

Mativaton of 3l members imvoived n the
D implemertation of a plan is requered from the very
® 2%, A parsonal commetmerg, from start to finish,

of all ndrvduals INvoived 15 & CONIDON 10 SUCCESS

Good rdatiorsiips amongst indwiduals and for subgroues
are sssartinl to the smocth and effective operation of the
antire groue

Dissatisfaction in thes area pnmanly comes from

E your mabilty to achveve your objectives, This may

® rosudt from technical afficuitias or fack of skills in

the imglementation phase, = fact, from any Shomoomings
or problems under Ato D,

It may blso come from your Irabilty 10 ookt an on
gong evaluation and chick your Progress as you mMove
from A to B, A find chack is not encugh a8 it cbwvously

COMas 100 late 1o amand your Coursa of action.

£ Werld Scont Buoreay - 2008




Training Method on Demonstration

Dr Amnat Changrien, NSOT Commissioner, National Scout Organization of Thailand

Aim: To revisit the training method on demonstration

Objective: Participants are able to describe the training method and apply it appropriately

What is demonstration?
Demonstration is

- live display

- real thing or model to give
- fact
- idea
- process
- Visualized explanation

Good Demonstration
- Telling (short talk)
- Showing (demonstration)
- Doing(practice)

1.Preperation
1) Analyze the content
2) Set up the objectives
3) Set the sequences
4) Prepare equipments
5) Practice from beginning to the end
Give demonstration
1) Telling objectives
2) Explain contents briefly
3) Explain procedure and what to observe
4) Demonstrate the steps
5) Watch for reactions

Conclusion
1) Concluding main idea
2) Participants conclude in groups

The analysis of demonstration

Strengths Weaknesses

1. Direct communication. 1. More participants, less communication
2. Study from real things. 2. Can't keep in touch

3. Can ask questions at once. 3. Daren't asking questions

4. Know KSA of participants.




Online and Offline

The terms online and offline (also on-line and off-line) have specific meanings with respect
to computer technology and telecommunication

To be considered online, one of the following must apply to a device:

* Under the direct control of another device

* Under the direct control of the system with which it is associated

* Available for immediate use on demand by the system without human intervention
* Connected to a system, and is in operation

* Functional and ready for service

Offline
In contrast, a device that is offline meets none of these criteria (e.g., its main power source
is disconnected or turned off, or it is off-power).




RESOURCE
MATERIALS
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Who is this workbook for?
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Managing your worklood
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Where should | begin?

L 15 recommended That the moSule i Compieled faloveng theee ohee

modudes - Modde 2, Penonal Leamang Man, Module 5. Fundassendyl

Voluss of Scoutng. and Module 9, Worng with AU MOow you progress
through the wortbook o your choce  Mowever # & secommencied that you
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Resources
You vt need 20 refer 10 the foflovwng pubscatons
¢ Trhe Scout Assocaton’s Aol Ongansation and' Ruses

« Thw Agut's Perscnal ke

How is this module validated?
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Managing adults -
Workbook
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Section one: Motivation
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What motivates you in Scouting (e, what drives you 10 achieve
somathng)?

What de-motivates you in Scouting (ie., what ywitches you off)?
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What do you think are the hygiene factors for the people you
support in Scouting?

What practical steps could you take to improve them?

Thinking of a specific person whom you support what will act as
posi®ye motivators for them?

What peactical steps could you take o impeove the motivatoes of
the same penon?
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Section two: Managing your workload
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Exercise 4
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What ae the benefits to you of delegating some of your work %0
othery?

What e the benefits to the other person of you delegating work
to them?

What aee the benefits to Scouting in general of managers
delegating woek?

What types of task in Scouting would be insppropriate to delegate?

Why do people sometimes not delegate?

What can you do to overcome some of these bacriers 1o delegation?
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Agree how often you will review progress

identify arvy other support they may wish 10 have.

Notify other people involved
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Section three: Managing the team
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When does a review take place?

Formally
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Would you Me them 10 continue, Try a2 new role or resign? Why?

What improvements coudd they make in the futee?

What further support might they wamt?

When will you hold the next review?
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Section four: Managing conflict
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My plan for managing Sam and Lesley’s disagreement
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Section five: Managing meetings
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The Essentials for Organising and Managing
a Training Program/Activity

Paul Parkinson, Scouts Australia
Member, APR Adult Resources Sub-Committee
Principal, Scouts Australia Institute of Training

Learning Outcomes:
Know some of the planning, organisation and management responsibilities with a
training program

Be able to select suitable training methods

Describe the factors to consider when selecting training methods

Terms:

Organisation: (for this exercise) relate to those things that have to be done to make

sure everything happens.

Managljement: (for this exercise) is what things you need to handle / deal with / or
control.

Conduct of Training Program: what is necessary or what happens DURING the
program/activity

Conclusion of Training Program: what needs to be done or what needs to happen
AFTER the end of program/activity

Tasks:

Main Topic: ) o
Organising and Managing a Training Program

Sub Topics for Discussion:

Travelling Expert Group 1: Organisation requirements for the conduct of
a training program.

Travelling Expert Group 2: Management requirements for the conduct of
a training program.

Travelling Expert Group 3: What is it you need to know when selecting
training methods for any training activity.

Travelling Expert Group 4: List some of the guidelines for selecting
training methods

Travelling Expert Group 5: Important considerations during the conduct
of a training program

Travelling Expert Group 6: Important considerations at the conclusion
of a training program.




How to prepare a training session plan
Saad Zian, Director, Adult Resources and Volunteer Development,
World Scout Bureau, Central Office

The ADDIE approach

Assessment

Evaluation Design

Implementation Development

MAP Road - Step 1

Sub-obyectives

Final objective
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Challenges of Training Methods & Techniques

in the 21t Century Organization
Reiko Suzuki
Chairperson of APR Adult Resources Sub-Committee

Aim
At the end of the session, participants should be able to:

1.Aware the challenges encountered by the NSOs when enhancing the training methods

and techniques, particularly on the availability of resource (Human, finance and
Technology),

2.Have an advantage in the training for an 21st Century Organization, under World Scout
Strategic Priority No. 6.

Learning Objectives
Participants should be able to:

1. Compare the pros and cons of the training methods and techniques,
2. Be effective trainers in delivering an Innovative training sessions with fun.




What is VOIP?

Introduction

VOIP is an acronym for 'Voice Over Internet Protocol,’ or in more common terms phone
service over the Internet.

If you have a reasonable quality Internet connection you can get phone service delivered
through your Internet connection instead of from your local phone company.

Some people use VOIP in addition to their traditional phone service, since VOIP service
providers usually offer lower rates than traditional phone companies, but sometimes
doesn't offer 911 service, phone directory listings, 411 service, or other common phone
services. While many VoIP providers offer these services, consistent industry-wide means
of offering these are still developing.

How does VOIP work?

A way is required to turn analog phone signals into digital signals that can be sent over
the Internet.
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Applications using VOIP
Traditional telephony applications, such as outbound call center applications and
inbound IVR applications, normally can be run on VOIP.

Why use VOIP?
There are two major reasons to use VOIP

* Lower Cost
* Increased functionality

Lower Cost

In general phone service via VOIP costs less than equivalent service from traditional
sources. This is largely a function of traditional phone services either being
monopolies or government entities. There are also some cost savings due to using a
single network to carry voice and data. This is especially true when users have
existing under-utilized network capacity that they can use for VOIP without any
additional costs.

In the most extreme case, users see VOIP phone calls (even international) as FREE.

While there is a cost for their Internet service, using VOIP over this service may not

involve any extra charges, so the users view the calls as free. There are a number of
services that have sprung up to facilitate this type of "free" VOIP call. Examples are:
Free World Dialup and Skype for a more complete list see: VOIP Service Providers

Increased Functionality
VOIP makes easy some things that are difficult to impossible with traditional phone
networks.

* Incoming phone calls are automatically routed to your VOIP phone where ever you
plug it into the network. Take your VOIP phone with you on a trip, and anywhere you
connect it to the Internet, you can receive your incoming calls.

* Call center agents using VOIP phones can easily work from anywhere with a good
Internet connection.

Online and Offline

The terms online and offline (also on-line and off-line) have specific meanings with respect
to computer technology and telecommunication

To be considered online, one of the following must apply to a device:

* Under the direct control of another device

* Under the direct control of the system with which it is associated

* Available for immediate use on demand by the system without human intervention
* Connected to a system, and is in operation

* Functional and ready for service

Offline
In contrast, a device that is offline meets none of these criteria (e.g., its main power source
is disconnected or turned off, or it is off-power).










APR Workahop on Traning Methods and Technigees

Thaslerd

STAFF LISY

a2 ~ 25 September 2000

Poaltion

Praford Mucan

Mevber, Ragong
Scout Commenee

i Sev

e AT

Chaumran, AR A0
L
Sy Lovvredlow

mROD A - 1

URng (OTeO Loty <3
PR

AbSulah Ravheed

Regonal Dwecior

T s | Bogn

Owecor, A
Fiinaces A
DRl -
Deveioprrert

Owecior, ASN
Seaouroes B Resalth

AR D vl

Tradand

Sutham Pracrehaash

Adrw d Semhat
AL T a e

Secretary Gecersl

WMoY
SO ey

EotC ot rve Boa g
Merder, Notoral
Corrrr vorer

RS OSTTR AN g

TN D e e Wt
ronwt e

o Duramtw o oy




Pagetpong Seraran

Fwptve Boarg
Mav Lty NM AR
Commnsoner

s 4 DD y et Can

NSOTY Commemmmmones

BTN WO O OO

At Chavsgren

NSOT Commumpioner

svwwr (vPSotewd (o

Faset T Saangchan

Depety Commupcrer

PACE TV YN C Y

y -
-

FN

P

2
2

At LE Nt Yusayuen

NSOT Commmmcrer

NEOT Commmpionar

L.
&

R, el P

Gingpayom
Bassatong

O Kengrahsat

NEOT Commmssarer

PG DSOS O

-

" resd Qv iy

NINBOMIN TV e @iy

NEOT Commgiaones

LT e’ s v B )

ain
£

—

—




Aroon Sovoranan

NSOT Commissiones

2aron:d 2000 y #ho0 cam

Nokaewm Ok Un

NSOT Commmuoner

e rrio00enctmad oo

P

Jargarnyiee Sukwicha

Krittee Tarbvisthuyl

NSOT Commisuoner

NSOT Commaloner

|8 2 m e TUATMAM L

ters v @ retmad coem

o o

Puntharee [wrangicyd
na Ayoci™ava

Chittinee ROnghanam

SOT Commispioner

SOT Commissioner

Iupun_ oD hotmad con

ey D bt Ml covr

WEN AR

Parrwad Ronghasam

Tharess £ Quire

NSOT Commmoner

Asnrare
Communications

ot v Y S bt et coew

e @t oy

sl

——/
.




APR Workshop on Training Methods and Techniques

Thaand

id = 15 SeptemSer 2000

Participants List

Brure
Darumals
laal

NS amal Udan

d.
ML MORD. Yasse D Hap

Adam

NaY. Sy
Communiorer

T By

e

.

M. Cthman Sin Durani

Z30u03e e M Bhae

) TSI
Ma) Hassan Dem M) AbS

Hamd

| Chen Vian e

Wang Tsery) Juvg

oho Myrsnho

)
Mohamed Shateer

MeTier,
Irterrasonal
Retaiorn
Commiee

SLate Taning

Commissirer{C)

SNot), Ty
Commmnioner

Nt Ty
Communsioprer

SOSENN U108
L R e

R
-

2rorw g 2t o
Unrryghdd tet el

TNl s

wereeitesoTes i
wetes i 358

g

oo o oo oe

o

4

",

|-




Mallrees

Mohamed Asm

Net
Communsiones for
Marketing

Courch Soone
Ewneciutrve/
Ledder Taner

PO (10O @y 00 ™

P Ones

Brodes Tran

D e Y

Berrando Gurde De Leon

L acn L ) L
o oo

P ppnes

LUCsy Agoan

AR R

"

AT P
i

Constanos Fajprde

Yl’.n(q
Commanioner

car e Qretee

Sim Eng Mock

Madelene Secw Hefg Lin

ASSt, Leader
Trerwyr

Ll SCout
Programme
Commumnioner

R LR
[N

toseow dpec e
~

Maliia Gurarstne

Leader Teginer

Laesiry Kamaraunghe

Leader Traiver

MZ L 28gTa oM
D e b L

Gitanjali Kuman Perers

Ak, Chiel
Comminaiiner
Cuds and Girls
SooEng

VeI gre: Cow

Tran van HONG

Leader Tramer

L amvermangid §peten e sy




|

Vetnen
("Qr)

*
Vit raen

("gr)

Nguyes TUAN

M;\;'Q‘ ".4»‘ 1N'-l-

Db Viat Dyy

OB T L A ZTe
AT et TP e -

SOt Lodder anaa e an o o

+r-————————————————————o-

SCout Laader

Mo Barcha
CPuChragos npong

— YT T T
Depaty *wiNe 121 A ee

C o s v

Poarshr luaarg

apepohape

TS SEm—
M | Thalan

Kortaew Pelichine

furoee Moung el

M Wl PP e

MO AR IR KO iuD

S0t Lander

LR e Y L

y,:,,~| Lenler e e e

Z

Mr Baniang CRONgasvan

SOVt Leader

Me Somioet Thewhaaong

Asuatact Py B s el (uwn
Com masaner

Asantant Laader

Me Parvrgs  Torgiheus

ot Lesler BTN G W

ool > @-wpo




natare

Sordren Klamanee

Mo CRagrasasyy

Soout
Leade Tramer

5’ 'Z;H Lealey

Cir 2t 0@ v 0 0 m

po e

Somicd Kherthong

Deputy
Commasiones

e

ToNgohug Somicaew

- -
| M5 KR ROChanare
| Yohtaciaita

Ceppaty
Comrmamnioner

[Jra——y——

s A

| M. Mayoryg
LF Dl Tae S

W e Praseten

| M. Chanon Deerpoen

YT »

—

VT T ae——

| My Kamchean
(';uur.(huu

I M. BOrvt e LevTa

* -
DDty SO0
Cecector

Y e B e T I

™S et m gt m =

N

Thadarg

M. Charoon
| M talNdyuln

) . —— .
| M. Sumbth Jaslarativt

Scot
Lo v riseer

) W—— a——
Sout Leader

BT TN P S

oo

Inaiana

MIL LU€ean Jirgwisitnapon

>Cout unit
Director

PSR IUL A, Luin

-







	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80

